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Zach Lindsey New Fall 2021 
Health, Education, and Public Services Division Implemented Fall 2022 

 
COURSE OUTLINE 

Fire Officer 1 
 
Course Description 
FS 228. Fire Officer 1. 6 credit hours. Prerequisite: FS 226 with a C or better or 
IFSAC/Pro Board Certification.  This course will enable the student to complete the 
requirements for Fire Officer 1, in accordance with NFPA 1021, 2014 edition (Standard 
for Fire Officer Professional Qualifications). The student will apply knowledge from 
coursework about leadership and supervision, communications, and administrative 
functions to complete certification testing in Fire Officer 1. The student will compose 
written documents relating to the duties of a fire officer, develop a budget request for a 
specific departmental need, and prepare an initial action plan for an emergency 
incident. The student will be able to receive credit toward the Fire Service Leadership 
Certificate, upon completion of the course with a grade of C or better, even if 
certification testing is not pursued.  
 
Required Materials 
For complete material(s) information, refer to https://bookstore.butlercc.edu  
 
Butler-Assessed Outcomes 
The intention is for the student to be able to do the following: 
1. Compose a written document relating to the duties of a fire officer. 
2. Develop a budget request for a specific departmental need. 
3. Prepare an initial action plan for an emergency incident. 
4. Develop personal leadership skills. 

 
Learning PACT Skills that will be developed and documented in this course 
Through involvement in this course, the student will develop ability in the following 
PACT skill area(s): 
Personal Development Skills 

• Interpersonal Interaction – By using skills presented in this course to analyze and 
navigate various scenarios, the student will develop personal leadership skills 
and abilities to mentor a team. 

Communication Skills 

• Creation and delivery of messages – By completing departmental projects that 
measures the student’s ability to complete fire service documents such as budget 
requests, action plans, and other necessary paperwork, the student will develop 
communication skills related to the duties of a fire officer. 

Analytical Thinking Skills 

• Problem Solving – By participating in and analyzing various scenarios, the 
student will develop problem solving skills. 
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Major Summative Assessments Task(s) 
These Butler-assessed Outcome(s) and Learning PACT Skill(s) will be demonstrated by 
the following:   
1. Completing departmental projects that measures the student’s ability to complete fire 

service documents such as budget requests, action plans, and other necessary 
paperwork related to the duties of a fire officer. 

2. Demonstrating personal leadership skills during firefighter scenarios that require 
interpersonal communications. 

 
Learning Units 
(The following learning units are taken from the NFPA 1021, 2014 edition (Standard for 
Fire Officer Professional Qualifications). 
I. The Company Officer I 

A. Identify the importance of the company officer 
B. Describe the transition into the role of the company officer 
C. List the responsibilities of the company officer 
D. Explain the duties of the company officer 

 
II. Organizational structure 

A. Describe the basic principles of an organizational structure [NFPA® 1021, 
4.4.4] 

B. Explain the purposes of fire and emergency services organizations 
C. Identify classifications of fire and emergency services organizations 
D. List types of organizational staffing in the fire service 
E. Identify the role of the Company Officer I in resource allocation [NFPA® 1021, 

4.6.2] 
F. Describe the use of aid agreements in the fire service 
G. Distinguish the various components of organizational management [NFPA® 

1021, 4.4.4; Learning Activity 2-1] 
 

III. Leadership and supervision 
A. Explain the principles of leadership as applied to a company officer [NFPA® 

1021, 5.2.1, 5.4.1] 
B. Describe roles of supervision in the responsibilities of a company officer 

[NFPA® 1021, 4.2.6] 
 

IV. Human resources management I 
A. Recognize planning processes as they relate to human resources management 

[NFPA® 1021, 4.2.4, 4.2.5, 4.2.6] 
B. List human resources organizational polices that Company Officer I is 

responsible for [NFPA® 1021, 4.2.4, 4.2.5, 4.2.6] 
C. Explain the role of Company Officer I in behavior management [NFPA® 1021, 

4.2.5, 4.2.6] 
D. Describe labor/management relations 
E. Organize the completion of a departmental task [NFPA® 1021, 4.2.6; Learning 

Activity 4-1] 
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F. Propose a plan of action to alleviate a member-related problem [NFPA® 1021, 
4.2.4; Learning Activity 4-2] 

G. Implement a plan to resolve an administrative problem [NFPA® 1021, 4.2.5; 
Learning Activity 4-3] 

 
V. Communications 

A. Define the components of interpersonal communications [NFPA® 1021, 4.2.1, 
4.2.2, 4.3.2] 

B. Recognize the importance of listening skills in interpersonal communications 
[NFPA® 1012, 4.2.5, 4.3.2] 

C. Explain the role of oral communications in company officer duties [NFPA® 
1021, 4.2.1, 4.2.2, 4.2.3, 4.3.2, 4.3.3, 4.4.1, 5.2.1] 

D. Explain the role of written communications in Company Officer I duties [NFPA® 
1021, 4.3.3, 4.4.1, 5.4.4, 5.4.5] 

E. Describe the importance of incident scene communications [NFPA® 1021, 
4.2.1, 4.2.2] 

F. Compose a written document relating to the fire service [NFPA® 1021, 4.1.2; 
Learning Activity 5-1] 

G. Apply the interpersonal communications model to common firefighter scenarios 
[NFPA® 1021, 4.2.1, 4.2.2; Learning Activity 5-2] 

 
VI. Administrative functions 

A. Explain the customer service concept in relation to the fire service [NFPA® 
1021, 4.6.3, 5.6.2] 

B. Describe the function of policies and procedures in administrative duties 
[NFPA® 1021, 4.4.1, 4.4.2, 4.4.3, 4.6.3] 

C. Identify the budget process [NFPA® 1021, 4.4.3] 
D. Define the role of records management in administrative duties [NFPA® 1021, 

4.4.2, 4.4.5] 
E. Propose a revision to existing departmental procedures [NFPA® 1021, 4.4.1; 

Learning Activity 6-1] 
F. Develop a budget request for a specific departmental need [NFPA® 1021, 

4.4.3; Learning Activity 6-2] 
G. Maintain a log of routine, unit-level administrative functions [NFPA® 1021, 

4.4.2, 4.4.5; Learning Activity 6-3] 
 
VII. Health and safety issues 

A. Explain organizational risk management [NFPA® 1021, 4.7.1, 4.7.2, 4.7.3] 
B. Describe emergency services casualties [NFPA® 1021, 4.6.2, 4.7.1, 4.7.2, 

4.7.3] 
C. Identify basic workplace safety policies and procedures [NFPA® 1021, 4.6.2, 

4.7.1, 4.7.2, 4.7.3] 
D. Describe basic workplace safety [NFPA® 1021, 4.6.2, 4.7.1, 4.7.2, 4.7.3] 
E. Identify elements of a health, wellness, and safety program [NFPA® 1021, 

4.6.2, 4.7.1, 4.7.2, 4.7.3] 
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F. Identify preventative measures for common safety hazards [NFPA® 1021, 
4.7.1, 4.7.3; Learning Activity 7-1] 

G. Perform an initial accident investigation at the scene of an incident [NFPA® 
1021, 4.7.2; Learning Activity 7-2] 

 
VIII. Company-Level training 

A. Identify considerations for determining training needs 
B. Describe the four-step method of instruction [NFPA® 1021, 4.2.3] 
C. Recognize uses of lesson plans in company-level training 
D. Describe methods of company-level training [NFPA® 1021, 4.2.3] 
E. Direct employees during a training evolution [NFPA® 1021, 4.2.3; Learning 

Activity 8-1] 
 
IX. Community relations and company-level fire inspections 

A. Describe community relations. [NFPA® 1021, 4.3.1, 4.3.2, 4.3.3] 
B. Explain the process of company-level fire inspections [NFPA® 1021, 4.5.1, 

4.5.2] 
C. Identify inspection and testing procedures for fire protection systems [NFPA® 

1021, 4.5.1, 4.5.2]  
D. Implement a course of action that addresses a community need [Learning 

Activity 9-1; NFPA® 1021, 4.3.1] 
E. Address the concern of a citizen in your jurisdiction [Learning Activity 9-2; 

NFPA® 1021, 4.3.2] 
 
X. Pre-incident surveys 

A. Differentiate between pre-incident surveys and fire and life safety code 
enforcement inspections [NFPA® 1021, 4.5.1, 4.5.2] 

B. Describe various elements of building construction that should be identified 
during pre-incident surveys [NFPA® 1021, 4.5.2] 

C. Identify considerations for preparing for pre-incident surveys [NFPA® 1021, 
4.5.2] 

D. Explain the process of conducting pre-incident surveys [NFPA® 1021, 4.5.2] 
E. Recognize different approaches to developing and managing pre-incident plans 

[NFPA® 1021, 4.5.2, 4.6.1] 
F. Develop a pre-incident plan for a specific occupancy [NFPA® 1021, 4.5.1, 4.5.2; 

Learning Activity 10-1] 
 
XI. Delivery of emergency services I 

A. Recognize approaches to improving firefighter survivability [NFPA® 1021, 4.6.2] 
B. Discuss fire behavior related to incident decision-making [NFPA® 1021, 4.6.1, 

4.6.2] 
C. Explain fire behavior considerations prior to fire attack [NFPA® 1021, 4.5.2, 

4.6.1] 
D. Identify methods for conducting incident scene operations [NFPA® 1021, 4.6.1, 

4.6.2] 
E. Describe post-incident activities [NFPA® 1021, 4.5.3, 4.6.3] 
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F. Prepare an initial action plan for an emergency incident [NFPA® 1021, 4.6.1; 
Learning Activity 11-1] 

G. Given a scenario, explain how to execute an action plan [NFPA® 1021, 4.6.2; 
Learning Activity 11-2] 

H. Given a scenario, describe how to conduct a post-incident analysis with 
personnel [NFPA® 1021, 4.6.3; Learning Activity 11-3] 

 
Learning Activities 
Learning activities will be assigned to assist the student to achieve the intended learning 
outcome(s) through any of the following: lecture, instructor-led class discussion, guest 
speakers, group activities, drills/skill practice, and other activities at the discretion of the 
instructor. These activities may either be face-to-face or online. 
 
Grade Determination 
The student will be graded on learning activities and assessment tasks. Grade 
determinants may include the following: daily work, quizzes, chapter or unit tests, 
comprehensive examinations, projects, presentations, class participation, and other 
methods of evaluation at the discretion of the instructor. 
 


